Pan-African Forest-Dependent Indigenous Peoples FCPF Capacity Building Program on
REDD+ Project (P155373)
Project Mid-Term Evaluation Mission, January 15-17, 2018
AIDE-MEMOIRE
I.

Introduction

1.
The World Bank conducted a mid-term evaluation mission to the Pan-African ForestDependent Indigenous Peoples FCPF Capacity Building Program on REDD+ Project (P155373)
in Kenya on January 15-17, 2018. The mission was led by Nicholas Meitiaki Soikan (Social
Development Specialist, GSU07) and comprised Ayala Peled Ben Ari (Operations Consultant,
GEN05), Efrem Fitwi (Procurement Consultant, GSP01) and Josephine Kabura Kamau (Sr. FM
Specialist, GGO31).1
2.
The objectives of the mission were to review project performance and provide support to
MPIDO’s Secretariat, with focus on progress made under both technical components - national
level capacity building activities in eligible FCPF countries, and regional activities, conduct a
thorough review of results as measured by the results framework, assess financial management
and procurement performance, assess safeguards compliance, implementation arrangements, risks,
grievance redress and the M&E system. The objective was also to work jointly with the Recipient
on an additional financing (AF) proposal for World Bank approval following the approval of AF
to all capacity building projects by the FCPF Participants Committee in 2017.
3.
The mission was conducted through work sessions with MPIDO’s project Secretariat, and
on January 18, 2018, a meeting was held jointly with staff from the Pan African Climate Justice
Alliance (PACJA), which implements the project for CSOs and local communities (P155374), to
discuss the projects’ communication programs under the parent project and the proposed AF, as
well as additional points of collaboration, such as a joint completion/AF launch workshop in May
2018. See Annex 1 for the mission program and Annex 2 for a list of people met.
4.
This aide-memoire summarizes the main findings and agreements reached during the
mission with MPIDO, as confirmed by MPIDO and by World Bank management.
5.
The mission wishes to express its deep appreciation and thanks to Mr. Joseph Ole Simel,
Executive Director of MPIDO, and the staff of MPIDO for hosting the mission and for the fruitful
discussions.
II.

Project Data

Grant Amount
Approval Date
Project Implementation Start
Date/ Effectiveness Date

1

US$774,583
March 14, 2016
March 30, 2016

Procurement review was carried out the following week and financial management review was carried out in May
2017 and is annexed to this aide memoire (Annex 7).

Closing Date
Project
Development
Objective
Components

Implementing Agency

III.

June 30, 2018
Strengthen: (i) the knowledge of targeted forest-dependent indigenous peoples of
REDD+ Readiness at the national level and (ii) knowledge exchange at the regional
level
Component 1: National Capacity Building and Awareness Raising
Component 2: Regional Exchange and Sharing of Lessons Learned
Component 3: Management, M&E and Reporting
Mainyoito Pastoralists Integrated Development Organization (MPIDO)

Background

6.
The project is financed under the FCPF Capacity Building Program Phase 2, which was set
up to ensure the active engagement and participation of REDD+ relevant stakeholders, including
forest dependent indigenous peoples (IPs) from FCPF participating countries in the LAC, African
and Asia-Pacific regions. The beneficiaries of the project are forest-dependent IPs and their
representative organizations and networks in the 18 FCPF eligible countries in Africa, namely
Burkina Faso, Cameroon, Central African Republic, Democratic Republic of Congo, Republic of
Congo, Côte d’Ivoire, Ethiopia, Gabon, Ghana, Kenya, Liberia, Madagascar, Mozambique,
Nigeria, Sudan, Tanzania, Togo and Uganda, which are eligible to participate in regional learning
and exchange activities. Of the 18 countries, IP organizations/networks from Cameroon, Republic
of Congo, Côte d'Ivoire, Ethiopia, Liberia, Madagascar, Mozambique, Nigeria, Sudan, Togo and
Uganda are eligible to participate in national-level REDD+ capacity building activities through a
competitive sub-projects mechanism.
7.
During the June 2016 Launch Mission, MPIDO and PACJA decided to divide sub-projects
in the eleven participating countries between the two organizations, whereby countries with selfrecognized forest-dependent IP communities (or equivalent of the terminology used to refer to IPs)
will be supported by MPIDO and countries without such communities will be supported by
PACJA. This decision was made to ensure full coverage of capacity building sub-projects in all
eleven countries, while allocating the maximum allowed funding to each sub-project (US$50,000
to forest-dependent IP organizations and networks and US$35,000 to civil society and local
community organizations). Accordingly, it was agreed that MPIDO would finance sub-projects in
Cameroon, Ethiopia, Liberia, Nigeria, Republic of Congo, Sudan and Uganda, while PACJA
would finance sub-projects in Côte d’Ivoire, Ethiopia, Madagascar, Mozambique and Togo. The
decision to have two sub-projects in Ethiopia was made with the support of the World Bank team
due to the country’s advanced stage in the Emission Reduction (ER) process and a vast area that
needed to be covered.
IV.

Progress made to-date

Component 1: National Capacity Building and Awareness Raising
8.
The project issued a call for proposals jointly with PACJA on July 15, 2016 through email
to a number of list serves of IP organizations, regional databases and national networks and
organizations with a request for further sharing within eligible countries. At the closing of the
submission period on July 31, 2016, 140 applications were received by MPIDO, and in August
2016 proposals from the eight countries to be funded by MPIDO were screened for eligibility by
the project Secretariat and then technically evaluated and recommended by an independent

Technical Advisory Committee (TAC) based on eligibility criteria that had been agreed by
representatives from the 11 participating countries and the World Bank. After World Bank noobjection/comments and a due diligence carried out by MPIDO, sub-grant proposals were signed
with the seven sub-project proponents. In addition, following a request from Francophone IPs to
have another sub-project in Central Africa due to the vast need for funding for IPs in this subregion (as recorded in the February 2017 Aide Memoire), MPIDO signed also a sub-grant
agreement with the Cameroon-based Network of Indigenous Peoples and Local Populations for
the Sustainable Management of the Forest Ecosystems in Central Africa (REPALEAC, Cameroon
chapter), which had submitted a proposal during the call for proposals. Funds were available due
to the decision that had been made with the World Bank to move the Madagascar sub-project to
PACJA (see February 2017 Aide Memoire). In summary, the following eight sub-projects were
signed:
1. Ethiopia: Climate Change and REDD+ Awareness Raising and Capacity Building Project
for Forest Dependent Indigenous Peoples in Arba Minch Area, implemented by Initiative
for Living Community Action (ILCA) .This sub-project is financed by a US$50,000 subgrant and is 95% disbursed as of the time of the mission. It has passed its closing date
(October 31, 2017) and requires an extension to complete several activities. MPIDO sent a
contract amendment for World Bank no-objection following the mission with a new
closing date of March 31, 2018.
2. Cameroon: Formation et information des femmes autochtones Mbororos et pygmées dans
le processus REDD+, implemented by Forum des Femmes Autochtones du Cameroun
(FFAC) .This sub-project is financed by a US$49,965 sub-grant and is 95% disbursed as
of the time of the mission. Its closing date is January 31, 2018 and it requires an extension
to complete several activities. MPIDO sent a contract amendment for World Bank noobjection following the mission with a new closing date of March 31, 2018.
3. Nigeria: Community Based Capacity Building on Climate Change and REDD+ in Cross
River State, implemented by Wise Administration of Terrestrial Environment and
Resources (WATER). This sub-project is financed by a US$46,720 sub-grant and is 95%
disbursed as of the time of the mission. Its closing date is January 31, 2018 and MPIDO
sent a contract amendment for World Bank no-objection following the mission with a new
closing date of March 31, 2018.
4. Uganda: Building the Capacity of Indigenous People to Actively Engage and Participate
in REDD+ Processes in Uganda, implemented by the Uganda network of IP organizations,
represented by Pro-biodiversity Conservationists in Uganda (PROBICOU) .This subproject is financed by a US$48,600 sub-grant and is 95% disbursed as of the time of the
mission. Its closing date is January 31, 2018 and MPIDO sent a contract amendment for
World Bank no-objection following the mission with a new closing date of March 31,
2018.
5. Liberia: Forest-Dependent Peoples REDD+ Awareness Raising Actions and Capacity
Building Project in Montserrado and Lake Piso Multi-Purpose Reserve, implemented by
Community Development Initiative Inc. (CDI). This sub-project is financed by a
US$50,000 sub-grant and is 60% disbursed as of the time of the mission. Its closing date
is January 31, 2018 and it requires an extension to complete several activities, sent for
World Bank no objection following the mission with a new closing date of March 31, 2018.

6. Republic of Congo: Strengthening Forest-dependent Indigenous Communities
Engagement with REDD+ at All Levels, implemented by Association Debout Femme
Autochtone du Congo (ADFAC). This sub-project is financed by a US$50,000 sub-grant
and is 60% disbursed as of the time of the mission. It has passed its closing date (November
30, 2017) and requires an extension to complete several activities, sent to the World Bank
for no-objection following the mission with the closing date of March 31, 2018.
7. Cameroon: Capacity Building for Governance of Indigenous Peoples Organizations and
Partnership for the Implementation of the Indigenous Component in the REDD+ Process
and ER-PIN Program in Cameroon, implemented by REPALEAC Cameroon. The
US$50,000 sub-project has only recently begun, with 65% of the sub-grant amount
disbursed from MPIDO to begin implementation. It will close on April 30, 2018.
8. Sudan: Sudan Round Tree Network Initiative for Low Carbon Emission, proposed by
SAWA: Sudan for Development and Humanitarian Aid Organization. This US$50,000
sub-project has not been launched due to difficulties in transferring sub-grant proceeds to
the Recipient. An amendment for extension of the closing date was sent to the World Bank
for no objection with a new closing date of March 31, 2018.
9.
Regarding the sub-project in Sudan, due to Kenya’s restrictions on transferring payments
from banks in Kenya to banks in Sudan, the World Bank agreed in July 2017 to transfer the first
installment of the sub-project funds (US$29,961) as direct payment to SAWA’s commercial bank.
Delays have since taken place due to lack of clarity about the intermediary bank, and the World
Bank request for additional information regarding the payment. The payment was eventually made
by the World Bank with all the information required, and SAWA has received the funds.
10.
The list of selected sub-projects was posted on the project’s webpage on MPIDO’s website
at http://www.mpido.org/fcpf-capacity-building-project/archives/08-2016. See Annex 4 for a
summary of sub-projects status and achievements.
11.
MPIDO has been following up on sub-projects’ progress through email and phone
communication and through visits to sub-project sites. Visits were carried out to Ethiopia in
September 2017 and to Uganda, Nigeria, Cameroon and Liberia in October 2017. A visit is planned
to the Republic of Congo sub-project sites in February 2018 and to the REPALEAC project in
March 2018. Quarterly progress and financial reports have been submitted by sub-project
implementers with noted delays, except for ILCA and WATER. MPIDO is actively following up
on this.
Component 2: Regional Exchange and Sharing of Lessons Learned
12.
The project has financed one regional inception workshop, two south-south exchanges and
a position paper on the role of traditional knowledge in respect to indigenous women and climate
change adaptation. The regional inception workshop took place in Ghana on September 24-25,
2016 alongside the 22nd FCPF Participants Committee meeting and in collaboration with PACJA,
to benefit from the participation of FCPF staff, national REDD+ coordinators and focal points,
FCPF Observers and staff from other relevant programs such as UN-REDD. The project financed
the participation of potential sub-grantees such that the venue was also used for hands-on training
on key sub-project requirements in addition to discussion of key topics and liaison with respective

REDD+ focal points and other key stakeholders. The project also financed the participation of
TAC members who reported on the selection process and their future role in grievance redress.
The first south-south exchange took place in Douala, Cameroon on October 24-25, 2016, and was
linked to a regional REPALEAC workshop. It included a field study on women-led advocacy on
climate change and engagement in the REDD+ process. More than 40 FCPF country participants
from Central and West African countries attended. The reports on the inception workshop and the
south-south exchange are available on the project’s webpage. On October 29-31, 2017, a second
south-south exchange took place in Addis Ababa for CSO and IP representatives from FCPF
countries, jointly with PACJA (costs were shared between the two organizations). Participants
conducted a field visit to learn first-hand from a community forest management model which is
based on partnership between the government of Ethiopia and communities and reforestation of
degraded land with indigenous plants. The report from this south-south exchange was prepared
jointly with PACJA and shared during the mission. Finally, the gender position paper was
developed by the Secretariat’s gender consultant and disseminated during the COP meeting in
Marrakech and presented in the first south-south meeting. The paper is currently being translated
to French, and will thereafter be placed on the project’s website and disseminated through
MPIDO’s distribution lists. MPIDO also intends to use its content to develop a training tool for
NGOs implementing sub-projects.
13.
The regional completion workshop/AF launch is planned for May 2018 jointly with
PACJA. The workshop’s concept, including the program, list of participants and budget will be
shared with the World Bank for no-objection before going ahead with the planning.
14.
Under sub-component 2.2, MPIDO jointly with the sub-project recipient identified key
knowledge areas that needed further studying in their respective countries, and was assisted by the
sub-project recipient organizations in identifying qualified consultants to carry out the studies. The
topics, which were confirmed by the World Bank, were:






Cameroon: Indigenous women and their role in REDD+
Uganda: Social economic impact of climate change on Indigenous Peoples
Ethiopia: IPs engagement with National REDD+ programs
Republic of Congo: Indigenous Peoples and climate finance
Nigeria: Role of traditional knowledge in REDD+

15.
Each sub-project recipient issued a call for expression of interest and provided several
names of consultants to MPIDO. Several REDD+ focal point also provided names of potential
consultants. MPIDO reviewed the CVs and contracted the selected ones (a consultant was not
identified for the Ethiopia study). The four studies are currently in draft form and a peer reviewer
is presently being recruited to review the drafts and make comments with the intention to ensure
uniform quality of all the studies. TAC members will also be mobilized to review the studies and
ensure quality. The comments will be sent to the authors for finalization by the end of February
2018. The studies will be compiled into a booklet and discussed and disseminated during the
completion workshop. The booklet will also be posted on the project’s webpage and through the
sub-grantees to other country stakeholders.

Component 3: Management, M&E and Reporting
16.
This component finances the overhead costs of the MPIDO Secretariat to carry out project
management tasks, as well as annual external audits, and the implementation of a grievance redress
mechanism. The Secretariat is fully equipped and staffed, comprising a Program Coordinator, a
Project Officer, and a Finance Manager, supported by procurement, communication and
knowledge management/M&E consultants. The Secretariat also uses the services of a translator
for translation of project communication to French. Progress reports and IFRs have been submitted
overall in a timely and quality manner, with the next ones due by February 15, 2018. The first
external audit is due by June 30, 2018 and the hiring of the auditing first is ongoing (shortlist
stage). The mission worked jointly with the Secretariat to update the project’s work plan and
budget for the remaining project period. Please see below for information on procurement,
financial management and safeguards performance, and Annex 5 for the project’s updated work
plan and budget.
V.

Key Findings, Conclusions and Agreed Next Steps

17.
Overall progress toward achieving the Project Development Objective (PDO). The
mission reviewed the results of each component, including each sub-project financed under
Component 1 and compared them to the planned end-of-project targets of the results framework.
In conclusion, despite the fact that project targets had been set on the basis of support to 11
countries and the project has supported only seven countries and eight sub-projects following the
decision on the split with MPIDO, the project is well placed to achieve the PDO by the original
closing date of June 30, 2018 and complete all planned activities. The national target for
knowledge products and number of beneficiaries (indicators 1 and 4, respectively) have already
been exceeded, and the number of regional products, number of meetings between IPOs and
between IPOs and national decision makers, and examples of increased participation in national
REDD+ processes (indicators 2, 3 and 5, respectively) are expected to be achieved and in some
cases exceeded by closing. See Annex 3 for current values of the indicators and the detailed
calculation of results.
18.
Implementation arrangements. The implementation arrangements, namely the
aforementioned Secretariat, which is overseen and receives guidance from the MPIDO’s Board of
Governors, are working effectively. The TAC has fulfilled its role in reviewing sub-project
proposals and assisting in grievance redress (see more below), and it will continue to technically
support the project in future cases of grievance and in quality review of the studies.
19.
Risks. Several of the originally identified main implementation risks remain relevant i.e.,
the political or economic instability in some of the participating countries that may hamper incountry collaboration with key stakeholders and cause tensions between IPs and the respective
governments; and the relevance of capacity building activities in countries where the REDD+
Readiness process is either too premature or very advanced. Other identified risks have proven
less pertinent thanks to the execution of mitigation measures, namely high transaction costs for
geographically dispersed audiences; high expectations from IPOs for project resources and
conflicting views on the scope of the capacity-building activities; difficulties in affecting real
impact using a small budget; lack of coordination among stakeholders that could result in the

duplication of effort or gaps; and the possibility that MPIDO’s legitimacy to represent wider IP
interests throughout the region will be questioned by other IPOs, as well as their ability to inspire
confidence among potential participants and those not selected to carry out capacity building
activities. One risk which was not identified was difficulties in issuing payments to Sudan, which
has been an issue in other World Bank – financed projects. The overall risk rating remains
Moderate.
20.
Safeguards and grievance redress. The World Bank team reiterated project safeguard
requirements and confirmed that no on-the-ground activities have taken place by the project. It
also emphasized the importance of actively seeking the engagement of IP representatives in project
decision making and sharing project-funded knowledge with as broad an audience of IPs as
possible. MPIDO maintains a hard-copy and an electronic case book for recording complaints and
their resolution, and its webpage includes information on contacts and addresses to which
grievances can be addressed. Sub-project implementers also maintain redress mechanisms. Budget
has been set aside for grievance redress (as part of supervision missions and TAC budget lines).
MPIDO has so far received three grievances from participating countries related to the sub-project
selection process and results: one grievance relating to proposal submission technical aspects was
resolved within the Secretariat, and two complaints related to delays in receiving response from
MPIDO on the results of the selection, resolved with the support of the TAC.
21.
Gender. The project has been placing emphasis of female participation as planned, with
57 percent of direct beneficiaries female as of the time of the mission (compared to 45 percent
planned). The inception workshop and the two south-south exchanges included gender focused
discussion panels, all sub-projects target and monitor female beneficiaries’ participation, the subprojects in Cameroon and Republic of Congo are implemented by women-led IPOs and focus on
female audiences, one of the studies looks at IP women and their role in REDD+, and the project
monitors closely female participation in all project activities and supports implementers in
enhancing it where needed. The mission requested the Secretariat to include a link on the project’s
webpage with knowledge products (financed by the project and others) and relevant links, and to
monitor the level of female participation in national REDD+-related decision making in the subproject countries. See Annex 6 for an overview of the project’s gender focus, presented by
MPIDO’s gender consultant during the mission.
22.
M&E system. The Secretariat has been closely and diligently monitoring and evaluating
project performance with Excel spreadsheets maintained and updated regularly with results. M&E
is conducted mainly by the knowledge management specialist.
23.
Communication: MPIDO has established and maintained a database of IP leaders,
organizations and networks in the 18 FCPF participating countries with details on organizational
affiliation, email addresses and titles. The list has been used for information sharing, calls for
expressions of interest, and as a reference point for updates and for guidance. The database was
also the primary tool for disseminating the sub-project call for proposals. The Secretariat also uses
telephone and texting to communicate with sub-grantees. The project’s webpage has not yet been
completed; MPIDO has been working with a consultant to establish a new website for MPIDO
with a project webpage, and enhance its content. The project webpage already includes a
substantial amount of information, however it needs to be better organized and made more user-

friendly. Once completed, maintenance will be done internally by the knowledge management
specialist and the old MPIDO website will be removed. The World Bank has made available two
communication specialists to MPIDO and encouraged the Secretariat to make use of their expertise
in enhancing project communication. Further, during the mission, a video conference was held
with the FCPF Communication and Knowledge management team to discuss communication
challenges, and ways to better knowledge sharing among the stakeholders. Actions to enhance the
communication gaps were agreed.
24.
Efficiency. Resource use efficiency has been high thanks to the split of sub-projects
between MPIDO and PACJA, which allowed both organizations to allocate the maximum allowed
amount to each sub-project and therefore maximize results in each participating country. Another
efficiency aspect has been the joint inception workshop, and the south-south exchange in Addis,
which allowed for the sharing of the venue costs. Supervision of sub-projects has been combined
to the extent possible with other visits to the countries. The mission agreed that any balance from
the sub-grant disbursement category will be used to supplement ongoing sub-projects as needed.
If a sub-project’s allocation exceeds the US$50,000 threshold, a written approval will be sought
from the World Bank TTL prior. Any savings in the other category (Goods, non-consulting
services, consultant’s services, Operating Costs and Training) will be used toward the completion
workshop.
25.
Sustainability. The project has contributed to the enhancement of MPIDO and sub-project
implementing IPOs’ capacities in terms of REDD+ knowledge and community sensitization. IPOs’
visibility to national and local decision makers has increased as a result of the project, and it is
likely that they will become more prominent in the REDD+ dialogues in their respective countries
in the long-term given allocation of adequate resources.
26.
Additional financing: Following a request for additional financing expressed by IPs and
CSOs during the FCPF Participants Committee (PC) meetings in 2017, the PC approved additional
financing to all CBP Phase 2 projects (in Africa, LAC and Asia-Pacific for both IPs and CSOs).
The mission and MPIDO agreed on a set of activities which would scale-up the impact of the
project while maintaining the PDO. The mission confirmed with PACJA and MPIDO the
arrangements for implementing the additional financing, by splitting the funding allocated to
Africa proportionally among Anglophone and Francophone countries, then disbursing the
Anglophone funds through current intermediaries and the Francophone funds for IPs will be
executed by REPALEAC through COMIFAC. The key principles of the activities to be financed
by the AF once approved by the World Bank, would be: (i) supporting activities related to
enhancing engagement with the ER Program areas and resulting aspects; (ii) facilitating national
level meetings of IPOs for better coordination and information sharing; (iii) increasing knowledge
packaging and exchange within the countries and region; (iv) facilitating use of capacity realized
to strengthen national REDD+ engagement; (v) enhancing communication of results and of
activities, and engagement with IPOs; and (vi) enhancing gender focus. The countries of national
focus would be Anglophone eligible countries, namely Ethiopia, Liberia, Nigeria, Sudan and
Uganda, while support to the Francophone countries will be provided through the regional
REPALEAC (to be approved). A combined work plan and budget for the additional financing was
prepared. The Secretariat will also prepare a procurement plan for the AF and send to the World
Bank immediately after the mission. The World Bank will process the AF request, and seek

extension of the closing date by 18 months to December 31, 2019 to accommodate the
implementation of the additional activities. The results indicators will be maintained however
several targets will be scaled-up to reflect activities’ scale-up. See the proposed AF work plan,
budget and procurement plan in Annex 8.
27.
Procurement. As part of the mid-term mission for both (i) Pan African Civil Society
Capacity Building Program on REDD + Project (PCPF); and (ii) Pan African Forest –Dependent
Indigenous Peoples Capacity Building Program on REDD + Project; a review of the procurement
processes/actions was carried out. Discussion was conducted with all senior staff from both and
overall findings are highlighted below:






A review of the Procurement Plan revealed that no major procurement activities had been
carried out during the past year other than hiring of and External Auditor for both projects.
No staff changes occurred and activities run smoothly.
No procurement complaints were observed.
A half-day training on procurement processing as well as procurement methods for ICS
and CQS were provided to the staff of MPIDO.
No major challenges were observed.

28.
Planned Activities. A Post Procurement Review exercise is planned to be carried out for
both implementing agencies and a report expected before mid-February 2018. Procurement input
for the preparation for the AF will be provided.
29.
Procurement Performance. Since no major challenges have been observed in the
procurement front, the procurement risk rating for both projects is “Moderate”.
30.
Financial management. An FM implementation support and supervision mission took
place in May 2017. The report is attached as Annex 7.
VI.

Next steps

31.
The next implementation support mission is proposed for the week of May 26, 2018. The
following table describes the status of actions agreed on during the February 2017 mission, and
new next steps:

ACTION

Responsibility

BY WHEN?

STATUS/REVISED
DATE

Component 1
Finalize sub-grant selection format
and send to WB
Develop a sub-grant proposal form
and send to WB
Develop a standard sub-grant
MOU/agreement and send to WB
Develop a sub-grant reporting format
and send to WB
Share draft sub grant selection report
with the World Bank
Sign remaining sub-grant agreements
(Liberia, Sudan, Madagascar)
Issue a call for papers

MPIDO

DONE

MPIDO

June 24, 2016
[completed]
July 1, 2016
[completed]
August 1, 2016

MPIDO

August 15, 2016

DONE

MPIDO

March 15, 2017

DONE

MPIDO

March 15, 2017

DONE

MPIDO

March 15, 2017

DONE

Send WB an updated database of
IPOs
Completion of case studies

MPIDO

February 15, 2018

MPIDO

March 30, 2018

MPIDO

July 15, 2016
[completed]

DONE

MPIDO/WB

August 19, 2016

DONE

MPIDO

March 1, 2017

DONE

MPIDO jointly
with PACJA

February 5, 2018

Back to back with
AMCEN.

MPIDO

June 29, 2016

DONE

MPIDO

DONE
DONE

Component 2
Discuss Inception Workshop dates
with the WB before FCPF PC22
meeting in Ghana Accra.
Develop
a
FM/procurement/disbursement
training session for sub-grantees to be
presented during inception workshop.
Share with the Bank the inception
workshop report
Send WB the concept for the regional
workshop/transition workshop for No
Objection
Activate Client Connection (both
Liaisons to follow online instructions
in World Bank email sent to them),
add Client Connection users
(including John Kintalel), and fill in
advance request and submit through
Client Connection.
Open a KES project account

[completed]

MPIDO

July 1, 2016

DONE

(completed)
Send MPIDO a proposed progress
report format

WB

Send MPIDO a list of FCPF
countries government focal points

FMT/WB

July 1, 2016

DONE

[completed]
July 5, 2016
[completed]

DONE

Make a decision about hiring or
assigning a Program Coordinator
Proceed with hiring/assigning of
Program Coordinator

MPIDO

August 8, 2016

MPIDO

Hire a French Liaison after WB
approval of contract
Hire a Gender Specialist after WB
approval of contract
Send communication strategy to the
WB
Contact TAC members and agree on
terms of work; forward names and
contacts to WB
Draft terms of reference for part time
French Liaison (political figure) and
change existing French Liaison’s
ToRs to focus on translation and
make it deliverable-based, send to
WB for no objection
Submit a new Withdrawal
Application
Submit second quarterly progress
report
Prepare YR2 work plan and budget
and have cleared by MPIDO Board
of Directors and World bank
Submit second IFR to the World
Bank (for the quarter Sep-December
2016)
Submit third IFR to the World Bank
(for the quarter Jan-March 2017)
Finalize communication strategy
with WB input
Prepare a procurement plan for the
additional financing
Finalize new MPIDO webpage

MPIDO

To be determined
DONE
according to procurement
timeline
August 15, 2016
DONE

MPIDO

August 15, 2016

DONE

MPIDO

August 15, 2016

DONE

MPIDO

July 20, 2016

DONE

MPIDO

February 10, 2017

DONE

MPIDO

February 10, 2017

DONE

MPIDO

February 15, 2017

DONE

MPIDO

June 15, 2017

DONE

February 15, 2017

DONE

May 15, 2017

DONE

MPIDO

DONE

MPIDO and WB February 28, 2018
MPIDO

February 15, 2018

DONE

MPIDO

February 15, 2018

DONE

Submit next progress report and IFR

MPIDO

February 15, 2018

Submission of first external audit

MPIDO

June 30, 2018
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ANNEX 1: MISSION PROGRAM
Date
Tuesday
January 16,
2018

Wednesday
January 17,
2018

Tuesday
January 18,
2018

Time

Entity

9:00 – 17:00

COMPONENT 2 DISCUSSION
 Presentation of regional workshops financed by the project
 Presentation of south-south exchanges financed by the project
 Presentation of development and dissemination of existing and
new REDD+ educational and knowledge products
 Review of project indicators #2, 4

9:00-17:00

9:00 – 12:00

COMPONENT 3 DISCUSSION
 Review of implementation arrangements: Secretariat, TAC,
Board, hired consultants
 Review of safeguards compliance and grievance redress
 Procurement review
 Financial management review
 Review of disbursement, work plan and budget for remaining
project duration
ADDITIONAL FINANCING DISCUSSION
 Discussion of additional financing financial envelope, overall
approach, preparation and implementation timelines
 Discussion of activities to be financed by the additional
financing
 Discussion of any other changes needed to the project
 Preparation of a 6-month action plan and conclusion
If time allows, an additional financing work plan and budget
will be prepared jointly
 Joint discussion on the mission’s conclusions and next steps
 Conclusion and wrap up

Location

MPIDO Offices

MPIDO Offices

World Bank
Offices
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NAME
Mr. Joseph Ole Simel
Ms. Anne Samante
Mr. Daniel Ole Sapit
Mr. Elijah Toirai
Ms. Betty Maitoyo

TITLE
Executive Director
Finance Officer
Program Coordinator and FCPF Observer
Information and Knowledge Management
Officer
Gender Specialist

CONTACT INFORMATION
jolesimel2002@yahoo.co.uk
annesamante@yahoo.com
dolesapit@gmail.com
Elijah.toirai@mpido.org/sentoire@g
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ANNEX 3: STATUS OF RESULTS FRAMEWORK TARGETS

Core

Project Development Objective (PDO): Strengthen: (i) the knowledge of targeted forest-dependent indigenous peoples of REDD+ Readiness at the national level and (ii)
knowledge exchange at the regional level.
Cumulative Target
Data Source/
Results as of
Frequency
Description
Unit of
Values
Methodology
January 2018
Results Indicators
Baseline
Measure
YR12
YR23
Knowledge exchange products include: capacity
building and/or awareness raising training
sessions and/or workshops; and new training
products
1. National
knowledge
MPIDO and
Languages include at least: English, French,
173
exchange products
participating IP
Portuguese, Arabic, Swahili and Amharic. Entities
Number
0
55
110
Annually
disseminated in
organizations/
carrying out capacity building and awareness
appropriate
networks
raising activities at the local level will translate
languages
products to local languages as appropriate.
Targets for YR1 and YR2 are based on draft work
plan, and will be confirmed before project
effectiveness.
2. Regional
knowledge
exchange products
disseminated in
appropriate
languages and
accessible formats
3. Meetings held
between IP
representatives, and
between IP
representatives and
national REDD+
decision making
entities

2
3

Number

4
0

2

5

Annually

MPIDO

Knowledge exchange products include: Southsouth exchanges; regional workshops; and new
lessons learned and/or best practices products
Languages include at least: English, French,
Portuguese, Arabic, Swahili and Amharic.

Number

0

20

55

Annually

MPIDO and
participating IP
organizations/
networks

46

YR1 is considered the first 12 months of the project from effectiveness.
YR2 is considered the months from the end of the first year until June 30, 2018 (expected to be about 15 months)

Meeting are held within the 11 Component 1
eligible countries. Regional or bilateral meetings
are not measured by this indicator.

4. Direct project
beneficiaries
Of which female

5. Examples of the
participation of
direct project
beneficiaries in
national REDD+
processes and
structures

Number

0

5500

5500
Annually

Percent

Description

0

0

45

55

45

55

Annually

Reports of IP
organization and
networks carrying
out capacity
building and
awareness raising
activities, and
records of
participation in
regional and bilateral activities
MPIDO and
participating IP
organizations
WB supervision
missions

8,843
57%

Direct project beneficiaries are forest-dependent
IP community members participating in capacity
building and awareness raising activities under
sub-component 1.1; members of IP organizations
and networks’ which participate in meetings and
workshops under sub-components 1.2 and 2.1;
and recipients of national and regional knowledge
products.
Targets for YR1 and YR2 will be determined
according to an agreed work plan, before project
effectiveness.
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Members of IP organizations involved in project
activities participate more actively in the design of
national REDD+ strategies and Emission
Reduction Programs, and are represented more
effectively in the various REDD+ thematic
working groups and steering committees set up at
the national level.

Detailed calculation of results
Pan-African Forest-Dependent Indigenous peoples FCPF Capacity Building Program on REDD+ Project

0

55

110

0

2

0

5

20
5500

Number

55

45

Percent

Notes
1% of radio listeners aggregated as beneficiaries
50% of radio listeners considered women

LIBERIA-CDI

CAMEROUN-FFAC

REP OF CONGO-ADFAC

14

9

TOTAL

NIGERIA-WATER

38

CAMEROUN-REPALEAC

UGANDA-PROBICOU

21

SUDAN-SAWA

ETHIOPIA-ILCA

17

173

4
10

17

2

6

5

6

46

5373

915

975

1208

81

216

8843

Annually

5500
75

45
Total Women
% of Women

Descriptio
n

Regional/MPIDO

Frequency
Annually

Annually
0

5. Examples of the participation of
direct project beneficiaries in
national REDD+ processes and
structures

74
Annually

4

0
Of which female

YR 2

Results Indicator
1. National knowledge exchange
products disseminated in
appropriate languages
Number
2. Regional knowledge
exchange products disseminated in
appropriate languages and
accessible formats
3. Meetings held between IP
representatives, and between IP
representatives and national REDD+
decision making entities
Number
4. Direct project beneficiaries

YR 1

Baseline

Unit of Measure

Mid Term Review of Indicators

38
3572
508
369
441
47
95
50.67% 66.48% 55.52% 37.85% 36.51% 58.02% 43.98% #DIV/0! #DIV/0!
2

0

55

55

Annually

10

1

2

4

5070
57.33%
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ANNEX 4: SUMMARY OF SUB-PROJECTS FINANCED BY MPIDO
1.
The following is a summary of approved national-level sub-projects and sub-projects
which are currently being revised for approval:
(a)
Ethiopia: Climate Change and REDD+ Awareness Raising and Capacity
Building Project for Forest Dependent Indigenous Peoples in Arba Minch Area.
Implementing NGO: Initiative for Living Community Action (ILCA)
2.
The sub-project is implemented in Arba Minch Zuria District, covering 13 administrative
locations which are inhabited by indigenous Gamo communities that are highly dependent on
woodland, riverine and dry ever green montane forests surrounding Arba Minch, lake shores
around the rift valley lakes of Abaya and Chamo as well as the dense riverine forest along River
Kulfo. The sub-project targets 200,000 people and aims to increase their awareness and capacities
to engage in the operation, monitoring, evaluation and benefit sharing of an imminent REDD+
project in their area, and enable them to act in win-win relationships with the undertakings of the
project thereby contributing their part for the achievement of the objectives of the National
REDD+ Program.
3.

The specific objectives of the sub-project are:
1. To raise the beneficiary forest dependent IPs and local actors’ including government
agencies’ awareness on climate change and its adverse effects;
2. To equip forest dependent IPs and local actors with good understandings on the REDD+
program and drivers of deforestation and degradation;
3. To raise awareness of forest dependent IPs and local actors on the FCPF social and
environmental standards and safeguard policies;
4. To analyze potential impacts of the REDD+ project on the social, environmental and
livelihood aspects of the forest dependent IPs, and to lay ground for possible remedies;
5. To familiarize forest dependent IPs and local actors with benefit sharing arrangements
and grievance redress mechanisms designed by the National REDD+ program as well as
to the ones crafted by the World Bank;
6. To support self-organization of forest dependent IPs for productive engagement in the
REDD+ program in such a way that they establish strong and capable entities of
participatory forest user groups to protect their rights and observe their duties.

4.
Results to-date: Curriculum developed and adopted by national institutions for use as a
result of the awareness of the project beneficiaries, membership of national REDD+ organs at
national and regional levels achieved, wide reaching radio programs done for learning material
and replays, self-selection for representatives to various REDD+ organs not yet done but on course,
and meetings with IPOs and regional governments have been done and ownership of the project
attained.
(b)
Cameroon: Formation et information des femmes autochtones Mbororos et
pygmées dans le processus REDD+. Implementing NGO: Forum des Femmes Autochtones du
Cameroun (FFAC)
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5.
The sub-project aims to increase the involvement of indigenous Mbororo and Pygmy
women in REDD + processes by increasing capacity for forest conservation. Activities focus on
knowledge enhancement on climate change and adaptation and mitigation, enhancement of
traditional knowledge, sharing benefits of forests and improving long-term livelihoods. This is
achieved through capacity building workshops for indigenous women and girls' organizations,
traditional and community leaders; training members of forest management communities and
supporting indigenous women in the identification of traditional champions. The direct
beneficiaries of this project are 20 indigenous women leaders, 300 Mbororo and Pygmy women
and girls, and 40 community leaders.
6.
Results to-date: Women, youth and elders strongly engaged and roles clarified,
participation of local elders in regional and national REDD+ meetings achieved, Reflection of
Traditional Knowledge in national REDD+ plans achieved, self-selection of representatives to
national REDD+ organs has not been finalized, several national meetings have been held including
one with local authorities and other REDD+ actors in Cameroon and several with the national
REDD+ Secretariat and other partner organizations.
(c)
Nigeria: Community Based Capacity Building on Climate Change and REDD+ in
Cross River State. Implementing NGO: Wise Administration of Terrestrial Environment
and Resources (WATER)
7.
The project aims to raise the awareness of forest-dependent indigenous peoples'
communities from Etung, Obubra and Yakurr Local Government Areas; Etara, Ekuri
Eyeyeng, Okokori, Agoi Ekpo and Agoi Ibami on climate change, causes, effects and mitigations
and REDD+, and build their capacity on land tenure, governance and livelihoods to enable them
to engage in actionable plans at the national level. The achieve this, the sub-project seeks to: a)
raise the awareness of 650 farmers and loggers on causes of climate change and its mitigation, b)
educate 1,460 farmers, loggers/hunters and students on REDD+ and its multiple benefits, and c)
train 200 women and youth on livelihood options to reduce pressures off the forest. The sub-project
targets men, women and youth but particularly women and youth who are marginalized and
vulnerable.
8.
Results to-date: Improved awareness among community members, school outreach done
and integration in curriculum initiated, close liaison with national REDD+ organs and engagement
in meetings, educational materials developed and disseminated, including educational posters and
fliers and project workshop reports, self-selection has not been done yet but set for early this year,
two meetings have been held at national level for forest dependent IPs and other national actors.
(d)
Uganda: Building the capacity of indigenous people to actively engage and participate
in REDD+ processes in Uganda. Implementing NGO: Pro-biodiversity Conservationists in
Uganda (PROBICOU)
9.
Under the framework of the Uganda Civil Society Coalition on Indigenous Peoples
(UCSIP), PROBICOU works with Karamoja Women Cultural Group, United Batwa
Development Organization and Benet group to empower indigenous people and other forest
dependent communities, build their capacities to participate in the design and implementation of
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REDD+ related activities; and contribute to formulation of REDD+ policies, and national
strategies. The sub-project aims at achieving the following:
1. Strengthened coordination of the Uganda Civil Society Coalition on Indigenous Peoples
to be able to network, share information and monitor the inclusion of indigenous people
and forest dependent communities in REDD+ processes.
2. Increased understanding of indigenous people and other forest dependent communities of
climate change processes, mechanisms, threats and opportunities.
3. Indigenous peoples’ issues mainstreamed in the policies, laws and strategies for REDD+
as a means for recognition as important forest stakeholders for use, control and
management of forest resources; rights to land tenure; livelihoods; and improved
equitable sharing of benefits for sustainable forest management as well as improved
livelihoods.
10.
Results to-date: Coalition strengthened and increased active membership, membership in
technical review teams and participation in parliamentary teams, all IP communities engaged and
IPOs strengthened, mobilized additional resources, national survey on participation in REDD+,
brochures and fliers as well as inception reports prepared, self-selection was done with support of
the REDD+ Secretariat and other actors, meetings with cultural leaders, community consultation
and with REDD+ actors done, excellent rapport with REDD+ actors realized.
(e)
Republic of Congo: Strengthening internal governance and the indigenous
component of CACO-REDD+. Implementing NGO: Association Debout Femme Autochtone
du Congo (ADFAC)
11.
The sub-project intends to provide the indigenous component CACOREDD+ with
institutional, technical and operational capacity needed to play its role in the effective participation
of indigenous peoples in REDD+ process. This is achieved by adapting legal texts governing the
indigenous component of REDD+ to the indigenous cultural reality; training 60 leaders and
members of organizations involved in the indigenous component of REDD+ on the adapted legal
texts; and developing an action plan for the effective involvement of indigenous peoples in
REDD+ processes and climate change mitigation.
12.
Results to-date: Strengthened a national network of IPs fully engaged in REDD+ processes,
self-selection has been done and trainings held in collaboration with the REDD+ Secretariat.
(f)
Liberia: CSP and REDD+ awareness raising actions and capacity building project in
Montserrado and Lake Piso Multi-Purposed Reserve. Implementing NGO: Community
Development Initiative Inc (CDI).
13.
The sub-project intends to increase awareness to the National REDD +Program and build
relevant capacities of forest-dependent IPs within Montserrado, Bomi and Cape Mount. Project
activities include: (i) raising awareness and capacity building on REDD+ of 10,000 beneficiary
actors through national and local stakeholder workshops; (ii) producing communication materials
such as posters, flyers, brochures, T-shirts, capes, banners, etc.; (iii) broadcasting messages on
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REDD+ activities on local radio stations; and (iv) raising awareness of the national REDD+
program’s redress mechanism in the targeted communities.
14.
Results to-date: Awareness raised demonstrated by increased engagement with REDD+,
effective messages developed and disseminated, Membership to Benefit Sharing team within the
national REDD+ structure, production of two jingles that are an innovative medium of raising
awareness, production of two flyers for dissemination to beneficiaries, self-selection of forest
dependent representatives to national REDD+ organs has not been finalized, national meeting that
served as the project launch, talk show that provided a national audience raising awareness on
REDD+ and the sub-project.
(g)
Sudan: Sudan Round Tree Network Initiative for Low Carbon Emission.
Implementing NGO: SAWA Sudan For Development and Humanitarian Aid Organization
15.
The sub-project will strength indigenous peoples institutions’ capacity for networking and
coordination in REDD+ processes, establish a shared knowledge base and information for IP
organizations on REDD+, and consolidate and empower REDD+ communication, consultation
and participation of IPs.
16.

Results to-date: the project has not yet commenced.

(h)
Cameroon: Capacity Building for Governance of Indigenous Peoples Organizations
and Partnership for the Implementation of the Indigenous Component in the REDD+
Process and ER-PIN Program in Cameroon. Implementing NGO: REPALEAC Cameroon.
17.
The purpose of this sub project is: (i) to contribute to the institutional, technical,
organizational and operational capacities of member associations of REPALEAC Cameroon so as
to enable them play their role in terms of the participation and effective involvement of indigenous
peoples in the REDD+ and ER-PIN process; and (ii) encourage and facilitate the use of local
customs, customs and knowledge in order to enhance their value in contributing to the fight against
climate change. The project is structured around three specific objectives: (i) strengthen the
capacities of the 47 IPOs in Cameroon so that they can play their full role in the REDD+ and ERPIN process; (ii) select, adapt and produce capacity building modules as well as REDD+ and ERPIN information and awareness tools to the use of IPO; (iii) develop an operational work plan for
activities for IPs participation in the REDD+ process; (iv) develop a REDD+ and ER-PIN
advocacy strategy among local stakeholders, and deepen the level of the participation of
Indigenous Peoples in the REDD+ process in Cameroon.
18.

Results to-date: The project has recently commenced.
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Annex 5: Project Updated Work Plan and Budget
Pan-African Forest-Dependent Indigenous Peoples FCPF Capacity Building
2-Year Budget (US$) with Highlight for Jan-June 2018
Total
Expenditure as Varriance/Bu
of 31st Dec,
dget for Jan(A) Unit (B) Number of(C)
Units
Unit Cost
Total
(US$)
Cost (US$)
2017 (BxC)
Jun 2018
Component 1: National
Capacity Building and
Awareness Raising 
Sub-component 1.1:
Implementation of capacity
building and awareness
raising activities 
Subgrants
Review existing learning
materials and Development
ofnew materials(case
studies,reports,learning
materials)
Baseline survey
TAC expenses(Hosting and
honorarium)
Sub-component 1.2: Support
and empowerment of IP
organizations and networks
French liaison
Gender specialist
Communication and
knowledge Management
Officer
Supervision of subgrants
through field trips and
grievance redress Mechanism
SUB-TOTAL COMPONENT 1
Component 2: Regional
Exchange and Sharing of
Lessons Learned 
Sub-component 2.1: Regional
learning and exchange 
Regional Inception workshop
South-South Exchanges
Regional Completion
Workshop
Sub-component 2.2:
Dissemination of knowledge
products and lessons learned

Month
Month
Month

24
18
24

800
800
1,200

400,000

177,171.00

222,829.00

25,000
-

7,951.06
-

17,048.94
-

15,000

11,234.00

3,766.00

19,200
14,400

2,400.00
8,735.34

16,800.00
5,664.66

28,800

17,695.78

11,104.22

26,982
529,382

6,760.72
-

20,221.28

-

2

12,000

60,000
24,000
50,000

60,151.14 12,354.00
-

Dissemination of new and
existing products
Web page development
SUB-TOTAL COMPONENT 2
Component 3: Management,
M&E and Reporting
Project Coordinator 100%
FM Officer 60%
Executive Director 40%
Procurement Officer(50%)
External auditor
Office materials and supplies
Office expenses
Vehicle expenses, including
fuel
SUB-TOTAL COMPONENT 3
GRAND TOTAL

Month
Month
Month
Month
2 times
One time
Month
Month

24
24
24
18
2
1
24
24

1,400
700
700
700
3,873
2,000
250
100

151.14
11,646.00
50,000.00

-

5,255
8,000
147,255

1,576.35
-

5,255.00
6,423.65

33,600
16,800
16,800
12,600
7,746
2,000
6,000

20,338.24
9,661.78
9,650.90
9,651.92
90.91
4,104.72

13,261.76
7,138.22
7,149.10
2,948.08
7,746.00
1,909.09
2,623.71

2,400
97,946
774,583

1,671.56
361,199

728.44
413,383.57
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Jun-18

May-18

Apr-18

Mar-18

Feb-18

Activity

Jan-18

Pan-African Forest-Dependent Indigenous Peoples FCPF Capacity Building Program on REDD+
Project (P155373)
January- June 2018
Component 1: National Capacity Building and
Awareness Raising 
Sub-component 1.1: Implementation of
capacity building and awareness raising
activities 

Finalization of TAC ToRs
Appointment of TAC members via a letter
from MPIDO Executive Director, along with
ToRs
Compilation of a database of IP organizations
and networks with REDD+ activities of all 18
countries
Compilation of a database of learning
materials and analytical reports on REDD+
Review and Development of learning
materials, analytical reports as needed and
their translation to French (portuguese as
needed)
Uploading of call for proposals on MPIDO
website and sending to IP organization
ditribution lists (deadline for submission: COB
July 22, 2016)

Pre-screening of proposals by MPIDO against
WB FCPF CBP Standards and MPIDO's own
internal standards
WB FCPF TTL Introducing MPIDO to REDD+
Focal Points in the 18 Participating countries
and WB personel responsible for REDD+
activities
Contacting REDD+ focal points by MPIDO for
formal enquiry on received Project Proposals
Screening of Proposed Projects by TAC in a 3
day meeting in Nairobi. Final list of TAC
recommended sub-grant projects proposals to
be ready by August 25 2016.
Preparation of Summary Selection Report and
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Supervision and implementation support to
sub-grantees
Progress reports from sub-grantees
Sub-component 1.2: Support and
empowerment of IP organizations and
networks
Meetings between IPs organizations, networks
and platforms within a recipient country

Discussions between IPs organizations,
networks and platforms within a recipient
country for a self-selection process

Training of self-selected IPs representatives to
REDD+ structures
Discussions between IPs organizations and
national REDD+ Focal Points
Component 2: Regional Exchange and Sharing
of Lessons Learned 
Sub-component 2.1: Regional learning and
exchange 
Selection of inception workshop participants
and invitation - Accra Ghana
Invitation of Observers (including National
REDD+ Focal Points, FCPF IPs Observers, FIP,
UN-REDD and bilateral donors) and TAC
members
Organiza a venue (Accra, Ghana), before FCPF
PC22
Inaugural Inception Workshop-Signing of SubGrant projects, Dissemination of Phase 1
outcomes and project outlay, Side-event on
women IPs and REDD+, Induction Training of
Selected Sub-Gratees on Financial
Management, Implementation of Activities
and Reporting Mechanism.
Writing of Inception Report, Uploading on
MPIDO website and circulation to IPs networks
and listserves
South-South exchange for Sub-Grantees to an
agreed destination
Invitation of participants and observers to the
completion Workshop
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Component 3: Management, M&E and
Reporting
Project coordination, including Monitoring
and Evaluation
Design and operationalization of a project
Feedback, Grievance and Redress Mechanism
Progress and financial management reporting
to the WB
Submission of completion report to the WB
Completion report to be submitted by December 2018
Contracting of an External Auditor
Submission of External Audit to the WB
Submission of Year 2 Budget and Workplan to
the WB
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Annex 6: Presentation of the project’s gender focus
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Annex 7. Financial Management Review, May 2017
Project Name:

Pan-African Forest-Dependent Indigenous Peoples Forest Carbon Partnership
Facility (FCPF) Capacity Building Program on Reducing Emissions from
Deforestation and Forest Degradation (REDD) Project

Project ID:

P155373

Credit/Grant Number

TF A2297

Implementing Agency:

Mainyoito Pastoralists Integrated Development Organization

Effectiveness Date:

5 May 2016

Closing Date:

30 June 2018

Application Deadline:

31October 2018

Period Covered by Review:

5 May 2016 to 30 April 2017

Original Signed Amount:

US$ 774,583

Disbursed Amount:

US$ 378,483 as at 5May 2017(48.86%)

Cancelled Amount

Nil

Previous ISR Rating:

Satisfactory (default at inception)

Current ISR Rating:

Moderately Satisfactory

Previous FM Risk Rating:

Low

Current FM Risk Rating:

Moderate

Introduction
1.
The objective of the project is to strengthen (i) the knowledge of targeted forest-dependent
indigenous peoples of REDD+ readiness at the national level; and (ii) knowledge exchange at the
regional level. The project consists of the following parts:
Part 1: National Capacity Building and Awareness Raising
Supporting capacity building and awareness raising activities for forest – dependent Indigenous
Peoples (IPs) and their representative organizations and networks at national level in eleven
participating countries. Such activities to include:
a) Implementation of capacity building and awareness raising activities
b) Support and empowerment of IP organisations and Networks.
Part 2: Regional Exchange and Sharing of Lessons Learned
Supporting the design of a robust regional platform for information exchange and knowledge
sharing among forest-dependent IP organizations and networks in all of the participating countries
through:
a) Regional learning and exchange
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b) Dissemination of knowledge Products and Lessons learned
Part 3: Management, M&E and Reporting
Strengthening the Recipients’ capacity through the provision of operating costs for project
management which includes: (i) fiduciary compliance (ii) safeguards compliance (iii) monitoring
and evaluation (iv) project reporting (v) preparation of work plans and budgets (vi) Project Audits
and (vii) grievance redress mechanism.
2.
The project is being implemented by Mainyoito Pastoralists Integrated Development
Organization (MPIDO). The project is funded under TF A2297 to the tune of US$ 774,583.
3.
This report documents the findings from the FM review that was done for MPIDO in May
2017. During the review, the Financial Management Team assessed the project’s accounting staff
capacity, accounting systems, its internal control system, budgetary development and monitoring
systems as well as the funds flow procedures. The review also assessed the adequacy of the
oversight mechanisms instituted over the project by MPIDO by both the internal and external
auditors.
Executive Summary
4.
The ISR rating for financial management arrangements is rated as Moderately
Satisfactory while the risk assessment rating is Moderate.
5.
The assessment indicated that most of the financial management arrangements were found
satisfactory. However, there was an instance of late submission of the IFR reports to the Bank.
The budgeting process was also found to be weak with no annual budgets being prepared by the
project. The project also needs to put in place an imprest register that will enhance the process of
imprest management.
6.
The project is closing on 30 January 2018 and 46% of the project life has lapsed against a
48% disbursement. However, though USD 378,483 has been disbursed, only USD 78,483 (21%
of disbursed funds) has been expended per what is documented in client connection. The DA is
inactive for 5 months as of July 2017 and MPIDO need to document expenditures expended but
not reported in client connection so as to activate the DA. Most of the unutilized disbursed funds
are mainly funds that are to be sent to the sub grantees which are in the process of being appraised.
For the grants, so far contracts with 7 organizations have been shortlisted. 4 have already been
approved with a total of USD 117,000 disbursed as at February 2017. One of the remaining 3,
Sudan, was recently approved. However, due to the challenges of MPIDO bank, Standard
Chartered, not being able to remit the funds to the grant due to country governance restrictions,
MPIDO is now looking to working with the World Bank and pursue the avenue of doing a direct
payment to the grant.
7.
Since the Bank first disbursed the funds to the entity in August 2016, the first audit report
is due for the 16 months’ period ending 31 December 2017. Hence the report will be due for
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submission to the Bank on or before 30 June 2018, which is six months after the year-end of the
entity. The entity is audited by a private auditor, Matengo and Associates who has been auditing
the entity since 2014. If MPIDO wishes to have the same auditor audit the project, they can seek
clearance for justification of sole sourcing from the Bank. The Bank will share the draft audit
Terms of Reference for World Bank Financed Projects so that the project team can ensure that the
audit is done as per the Bank requirements.
PROJECT FIDUCIARY ARRANGEMENTS-FINDINGS AND RECOMMENDATIONS

1. Accounting
1.1. Staffing
8.
MPIDO finance department only has one accountant who is the Finance and
Administrative Manager. The Manager has 9 years of experience of which 6 have been with
MPIDO. She holds a Master in Strategic management, a Bachelor of Commerce in Finance and is
still pursuing CPA. The Manager is the one in charge of accounting for the activities of the project.
The Manager has been trained on the job on World Bank Financial Management procedures by
World Bank FM Staff.

Accounting Records and Information Accounting System
9.
The organization uses a manual system of accounting. The cashbook is maintained in excel
spreadsheets. The organization purchased a QuickBooks system in March 2016 but has not been
able to utilize it since the accountant needs to be trained on its use. Payments are made through
online banking.
Recommendation
The project team should ensure that the project accountant receives the required training on
QuickBooks System. Hence cease the use of the manual system, which is prone to human errors.
Management comments


Noted. The accountant is scheduled to be trained in August 2017.

2. Budgeting
2.1. Preparation
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10.
The Finance and Administrative Manager prepares the budget per project together with the
coordinator based on the annual activities. The budget is then shared with the project team and
then forwarded to the Executive Director for approval. However, the FM noted that the budget that
was prepared was for the whole project life (two years) and not an annual budget as expected.
From the review, though the budget preparation process was found to be appropriate, the project
management should ensure that they narrow down their budget period to an annual level to allow
for more efficient monitoring.

2.2. Monitoring
11.
This involves monitoring of expenditure through comparison of actual expenditure and
budget using excel spreadsheets. This is usually done every six months as per the Finance Manual.
However, there was no evidence of management reports being prepared. From the review, though
the budget monitoring process was found to be appropriate, the project management should ensure
that they prepare periodic management reports on the same as per the provisions of the Finance
Manual.
Recommendation
i.

The project team should ensure that a budget is prepared for the project in each financial
year. In case of any revisions required, the project should obtain the necessary approvals
and revise the budget as per expectations.

ii.

The project management should ensure that they prepare management reports that will
assist in monitoring the utilisation of the budget as per the provisions of the Finance
Manual.

Management comments


Due to the fact that the project is almost halfway its period of implementation, an annual
budget will be developed for the financial year 2017/2018



Strategies have been put in place to ensure that Management reports are prepared on
timely manner

2.3. Execution
12.
The actual-to-budget analysis of the project expenditure for the period of the project shows
that the project has spent US$ 151,537 against a budget of US$ 774,583. The project has already
done one year, yet it has not spent even a half of its two-year budget. This is mainly due the slow
process that the project underwent in selecting the sub grantees which will take about half of the
grant. As at the time of the review, there were 7 organizations being targeted, 4 of which had been
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approved and funds disbursed to. Sudan was recently approved while 2 are yet to be approved.
The first disbursement of these grants was in February 2017.

3.

Internal Controls

3.1. Management of staff imprests
13.
The project pays out staff imprest. It was however noted that the project does not keep a
register of staff imprest. Though the manual does not explicitly provide for an imprest register to
be created, it was observed that the manual provides that imprest should be surrendered within 48
hours after the holder reports back to the office. The project did not have any outstanding imprest
as at the end of the April 2017.
Recommendation
The project management should ensure that they keep a record of imprest issued and
surrendered through the preparation of an imprest register, which will ease the process of
managing imprest.
Management comments


Noted to be put in place immediately.

3.2. Management of Fixed Assets
14.

The project funds have not been used to procure non-current assets.

3.3. Management of bank balances
3.3.1. Bank accounts and bank signatories
15.
The project has a Designated Account in US Dollar and a project account in Kenya
Shillings account both held with Standard Chartered Bank. Each account has two signatories, the
Executive Director and the Chair of the Board, the mandate being that they both sign.
3.3.2. Preparation of Bank Reconciliations
16.
The project accountant prepares monthly bank reconciliations which are reviewed by the
Executive Director before the 5th of the following month. The reconciliations are done and
reviewed manually. From the review of the bank reconciliations, no long outstanding reconciling
items were found.
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3.4. Segregation of duties
17.
In terms of segregation of duties, though the organization has one accountant, given the
level of operations of the project, this was found to be adequate for the organization. The FM noted
that the accountant was involved in book keeping while authorization of payments were being
done by the Executive Director and the Chair of the Board.
3.5. Internal Audit Arrangements
18.
The organization does not have an Internal Audit Department. Given that their level of
transactions is quite low, strong payment approval system evidenced by involvement of the ED
and chair of the Board is assessed as adequate.

3.6. Finance Manual
19.
The project uses a finance manual titled “Administrative and Financial Management
System Manual”. The manual has various policies and procedures and includes budget, financial
management which includes financial reporting, donor reporting, imprest, petty cash, payments,
bank reconciliation, fixed assets, and financial audits. The project also has a project operations
manual which describes the system and policies, which are needed for MPIDO and the subcontracted sub-grantees to function effectively and achieve the stated mission in the Pan-African
Forest-Dependent Indigenous Peoples FCPF (Forest Carbon Partnership Facility) Capacity
Building Program on REDD+ Project.

4. Financial Reporting
20.
The project reports its financial activities through quarterly IFRs. The Finance and
Administrative Manager prepares the reports. The Bank FM has been working very closely with
the Manager to capacity build them on the Bank FM policies and procedures. The finance team
was taken through the necessary on-the job training on the Bank FM procedures in December 2016
the Bank Financial Management team.
21.
The first IFR for the project was for the period ending 30 September 2016 since the first
disbursement to MPIDO was done on 5 August 2016. This IFR was submitted on 6 December
2016 which was after the submission deadline of 14 November 2016. The IFR for December 2016
and March 2017 were submitted within the stipulated timeline.
Recommendation
Project Management should ensure that all financial reports are sent to the Bank within the
timelines stipulated in the financing agreement.
Management comments
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The first financial report that was submitted by MPIDO was delayed due to unclear reporting
timelines with regards to the quarterly reporting system. It is now clear to us that the quarterly
reporting should be based on calendar quarters and not months of implementation.
However, all Strategies have been put in place to ensure that financial reports are always
submitted in a timely manner.

5. Funds Flow and Disbursements
22.
Disbursements are done through Statement of Expenditure (SOE) with a DA ceiling of
USD 300,000. The project is funded under TF A2297. A review of funds disbursed for the project
as at 5 May 2017 is detailed below:
Signed
Amount Disbursed
Percentage
Amount
US$
Disbursed
US$
TF A2297

774,583

378,483

48.86%

23.
The project is closing on 30 June 2018 and 46% of the project life has lapsed against a 48%
disbursement. However, though USD 378,483 has been disbursed, only USD 78,483 (21% of
disbursed funds) has been expended per what is documented in client connection. The DA is
inactive for 5 months as of July 2017 and MPIDO need to document expenditures expended but
not reported in client connection so as to activate the DA. Most of the unutilized disbursed funds
are mainly funds that are to be sent to the sub grantees which are in the process of being appraised.

6. Transaction Review and eligibility of expenditure
6.1. Approval and authorization process
24.
Payment approval procedures are adequately documented in the Administrative and
Financial Management System. The following must be satisfied before expenditure is incurred;


The expenditure must be supported by a budget line.



For purchase, the process underlying procurement procedure should be adhered too.



Payments will be made on availability of funds in the bank
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The management should ensure that payment in excess of Ks. 5000/= will be made through
RTGS

25. A payment requisition is prepared by the user which is approved by the program manager.
The accountant then prepares a payment voucher, which is approved by the Executive Director
before the payment is made.
26. For the grants, so far contracts with 7 organizations have been shortlisted. 4 have already
been approved with a total of USD 117,000 disbursed as at February 2017. One of the
remaining 3, Sudan, was recently approved. However, due to the challenges of MPIDO bank,
Standard Chartered, not being able to remit the funds to the grant due to country governance
restrictions, MPIDO is now looking to working with the World Bank and pursue the avenue
of doing a direct payment to the grant.
27. From the review, it was confirmed that the approval and authorization process was
appropriate and well segregated.

7. External Auditing
28. The entity is audited by a private auditor, Matengo and Associates who have been auditing
the entity since 2014. If MPIDO wishes to have the same auditor audit the project, they can
seek clearance for justification of sole sourcing from the Bank. Since the funds were first
disbursed to the entity in August 2016, the first audit report is due for the 16 months’ period
ending 31 December 2017. Hence the report will be due for submission to the Bank on or
before 30 June 2018, which is six months after the year end of the entity.
29. The Bank will share the draft audit Terms of Reference for World Bank Financed Projects
so that the project team can ensure that the audit is done as per the Bank requirements.
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FINANCIAL MANAGEMENT ACTION PLAN
With respect to this mission, the FM Action Plan has been discussed and agreed with the Project Managers as follows:
Action Required

Date of
implementation

Person Responsible

Management Response

Accounting
1. The project team should ensure that the 31st August, 2017 Executive Director
project accountant receives the required
training on QuickBooks System. Hence cease
the use of the manual system, which is prone
to human errors.

The project accountant to be trained
immediately.

Budgeting
2. The project team should ensure that a budget 30th June, 2017
is prepared for the project in each financial
year. In case of any revisions required, the
project should obtain the necessary approvals
and revise the budget as per expectations.

Executive Director

An annual budget will be developed
for the financial year 2017/2018

3. The project management should ensure that 31st Dec, 2017
they prepare management reports that will
assist in monitoring the utilization of the
budget as per the provisions of the Finance
Manual.

Executive Director

The management reports will be
produced on 6 monthly basis.
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Action Required

Date of
implementation

Person Responsible

Management Response

Finance and
Administration
Manager

To be executed immediately.

5. Project Management should ensure that all 14 August 2017
financial reports are sent to the Bank within
the timelines stipulated in the financing
agreement.

Finance and
Administration
Manager

Since it is now clear that reporting is
based on calendar quarters, delayed
reporting will not again occur. All
strategies have been put in place to
support this.

6. Disbursements
expenditures

MPIDO

Internal controls- Management of imprest
4. The project management should ensure that Immediately
they keep a record of imprest issued and
surrendered through the preparation of an
imprest register, which will ease the process
of managing imprest.
Financial Reporting

and

documentation

of By 31 August
2017

Ensure that the DA is activated by
documenting all expenditures paid
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Annex 8: Additional Financing Proposed Work Plan, Budget and Procurement Plan
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Pan-African Forest-Dependent Indigenous Peoples FCPF Capacity Building Program on REDD+ Project (P155373)
Dec-19

Nov-19

Oct-19

Sep-19

Aug-19

Jul-19

Jun-19

May-19

Apr-19

Mar-19

Feb-19

Jan-19

Dec-18

Nov-18

Oct-18

Sep-18

Aug-18

Jul-18

Work Plan for Additional Funding- 18 months (July 2018-December 2019
Activity
Component 1: National Capacity
Building and Awareness Raising 
Jan-19

Sub-component 1.1:
Implementation of capacity
building and awareness raising
activities 
Compilation of a database of
learning materials and analytical
reports on REDD+
Review and Development of
learning materials, analytical
reports as needed and their
translation to French
(portuguese as needed)
Uploading of call for proposals
on MPIDO website and sending
to IP organization ditribution lists

Pre-screening of proposals by
MPIDO against WB FCPF CBP
Standards and MPIDO's own
internal standards
Screening of Proposed Projects
by TAC. Final list of TAC
recommended sub-grant
projects proposed for applicable
countries
Preparation of Summary
Selection Report and uploading
on MPIDO website and
transmitted to Ips netwroks and
listserves.
Formal Communication with
Selected Sub-Grantees.
(Forwarding Selection Letter, and
their agreement to approved
budget). Refocussing can be
done on a need basis.
Approval by MPIDO of SubGrantees Budgets, Activity
Implementation Plans and
Reporting Schedules.
Signing of Sub-Grant Agreements
alongside PC22 in Accra, Ghana
(September 25, 2016)
Supervision and implementation
support to sub-grantees
Progress reports from sub-
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Sub-component 1.2: Support
and empowerment of IP
organizations and networks
Meetings between IPs
organizations, networks and
platforms within a recipient
country
Discussions between IPs
organizations, networks and
platforms within a recipient
country for a self-selection
process
Training of self-selected IPs
representatives to REDD+
structures
Discussions between IPs
organizations and national
REDD+ Focal Points
Component 2: Regional
Exchange and Sharing of Lessons
Learned 
Sub-component 2.1: Regional
learning and exchange 
Regional Exchange Workshop
with gedner side event
Invitation of participants and
observers to the completion
Workshop
Organiza a venue - Completion
Workshop
Completion workshop with a
side-event on women,
dissemination of new knowledge
products, lessons learned and
best practices
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Sub-component 2.2:
Dissemination of knowledge
products and lessons learned
Implementation of the
Communication Strategy
Development of new knowledge
producsts, including a report on
lessons learned and best
practices/updating existing
ones/ translating to French

for q4

for q3

for q2

Progress and financial
management reporting to the WB

for q1

Component 3: Management,
M&E and Reporting
Project coordination, including
Monitoring and Evaluation

Contracting of an External
Auditor
Submission of External Audit to
the WB

for FY16

Submission of completion report
to the WB
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Pan-African Forest-Dependent Indigenous Peoples FCPF Capacity
Building Program on REDD+ Project (P155373)
Activity
Component 1: National Capacity
Building and Awareness Raising 
Sub-component 1.1:
Implementation of capacity
building and awareness raising
activities 
Sub-grants
Implementation support missions
Sub-component 1.2: Support and
empowerment of IP organizations
and networks
Country-context Knowledge products
Consultancy-Knowledge
Management, M and E, Gender and
procurement
SUB-TOTAL COMPONENT 1
Component 2: Regional Exchange
and Sharing of Lessons Learned 
Sub-component 2.1: Regional
learning and exchange 
FM Officer 80%
Regional workshop
Regional Exchange Workshop with
gender side event
Regional Completion Workshop
Sub-component 2.2: Dissemination
of knowledge products and lessons
learned
Regional Knowledge products
Design, publication, printing and
dissemination of knowledge
products
SUB-TOTAL COMPONENT 2
Component 3: Management and
Reporting
Project Coordinator 100%
Executive Director 40%
External auditor
Office materials and supplies
Office expenses
SUB-TOTAL COMPONENT 3
GRAND TOTAL
AF Envelope
% of Admin to Envelope

(A) Unit

Sub-grant projects
Missions

Knowledge products
Consultancies

Units Unit cost

Total Cost

5
5

50,000
4,000

250,000
20,000

5
18

2,000
2,333

10,000
42,000

322,000

Months
Workshop
Workshop

18
1
1

1,400
15,000
45,000

25,200
15,000
45,000

Workshop

1

40,000

40,000

Knowledge products
Knowledge products

2

5,000

10,000
19,449

154,649
Months
Months
Audit report
Months
Months

18
18
2
18
18

1,500
1,200
3,873
200
500

27,000
21,600
7,746
3,600
9,000 41
68,946
545,595
545,595
12.64

Pan-African Forest-Dependent Indigenous Peoples FCPF Capacity
Building Program on REDD+ Project (P155373)
Activity
Component 1: National Capacity
Building and Awareness Raising 
Sub-component 1.1:
Implementation of capacity
building and awareness raising
activities 
Sub-grants
Implementation support missions
Sub-component 1.2: Support and
empowerment of IP organizations
and networks
Country-context Knowledge products
Consultancy-Knowledge
Management, M and E, Gender and
procurement
SUB-TOTAL COMPONENT 1
Component 2: Regional Exchange
and Sharing of Lessons Learned 
Sub-component 2.1: Regional
learning and exchange 
FM Officer 80%
Regional workshop
Regional Exchange Workshop with
gender side event
Regional Completion Workshop
Sub-component 2.2: Dissemination
of knowledge products and lessons
learned
Regional Knowledge products
Design, publication, printing and
dissemination of knowledge
products
SUB-TOTAL COMPONENT 2
Component 3: Management and
Reporting
Project Coordinator 100%
Executive Director 40%
External auditor
Office materials and supplies
Office expenses
SUB-TOTAL COMPONENT 3
GRAND TOTAL
AF Envelope
% of Admin to Envelope

(A) Unit

Sub-grant projects
Missions

Knowledge products
Consultancies

Units Unit cost

Total Cost

5
5

50,000
4,000

250,000
20,000

5
18

2,000
2,333

10,000
42,000

322,000

Months
Workshop
Workshop

18
1
1

1,400
15,000
45,000

25,200
15,000
45,000

Workshop

1

40,000

40,000

Knowledge products
Knowledge products

2

5,000

10,000
19,449

154,649
Months
Months
Audit report
Months
Months

18
18
2
18
18

1,500
1,200
3,873
200
500

27,000
21,600
7,746
3,600
9,000 42
68,946
545,595
545,595
12.64

SUB-TOTAL COMPONENT 2
Component 3: Management and
Reporting
Project Coordinator 100%
Executive Director 40%
External auditor
Office materials and supplies
Office expenses
SUB-TOTAL COMPONENT 3
GRAND TOTAL
AF Envelope
% of Admin to Envelope
Available funds for allocation

154,649
Months
Months
Audit report
Months
Months

18
18
2
18
18

1,500
1,200
3,873
200
500

27,000
21,600
7,746
3,600
9,000
68,946
545,595
545,595
12.64
0
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SIMPLIFIED PROCUREMENT PLAN FOR SMALL AND MICRO GRANTS

Grant name: Pan-African Forest-Dependent Indigenous Peoples FCPF Capacity Building Program
on REDD+ Project
Country: Regional
Grant No.
Prepared:

January 31st, 2018

ApprovedbytheBankon:……..
By: MAINYOITO PASTORALSIT INTEGRATED DEVELOPMENT ORGANIZATION(MPIDO)
Approved by:
Updated February 7th, 2018. Joseph Ole Simel.
Update approved…………………………...
KEYWORDS ( Types of Procurement)
NCS – Non-Consulting Services
CS – Consulting Services
CQS - Consultants Qualifications Selection
GOP -
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Consulting Services, Non Consulting Services and Goods
1
2
3
4
5
6
7
8
9
10
11
Package/Cont Activity Activity Estimat Type Procurem Review Contra Contract Contr Contr Contra
ract
Descripti
ed
of
ent
by Bank
ct Complet act
act
ct
Ref. No.
on
Cost4 Procu Method (Prior/P Signing ion Date amoun Signin Executi
(US$) reost)
Date (planned t6 g Date on
ment5
(Plann
)
(US$) (Actua Infor7
ed)
l)
Printing Design, USD NCS Shopping Post
July 1, June 30,
1
of project Printing 18,537
2018 2019
document and
s and any Publicatio
related
n
services
Hiring
External USD CS
Direct
Post
July 1, July 30,
3
external Auditing 7,746
Contractin
2018 20198
auditing
g
services
(for 2
external
audits)
Interpretat Interpretat Please CS
CQS
Post
July 30, July 30,
6
ion
ion
Anne
2018 2019
services
add
and
accordi
related
ng to
equipment
your
during
budget
workshop
s,
presentati
ons and
training
Hiring
a Knowledg USD
CS
CQS
Post
July 30 June 30,
7
consultant e Material 10,000
, 2018 2019
to review Productio
available n
knowledg
e material
and
develop
new
knowledg
e products

4

Include applicable taxes.
Indicate “G” for goods, “W” for works, “NCS” for non-consulting services, “CS” for consultant services,
“TR” for training (excluding hiring consultants), and“OP” for operating cost,
6
Insert after contract signing
7
Complete after contract award to include name of contractor/supplier/consultant and, later, list any contract
amendments if applicable, and the actual completion date once the contract is completed.
8
Last audit to be submitted within 6 months after project closing – an escrow account may be opened with
dedicated funds, subject to Bank NO.
5
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Operating Costs
1
2
3
4
5
6
7
8
9
10
11
Package/Cont Activity Activity Estimat Type Procurem Review Contra Contract Contra Contr Contra
ract
Descriptio
ed
of
ent
by Bank
ct
Complet ct
act
ct
Ref. No.
n
Cost9 Procu Method (Prior/P Signing ion Date amoun Signin Executi
(US$) reost)
Date (planned t11 g Date on
ment10
(Planne
)
(US$) (Actua Infor12
d)
l)
Tickets
Flight
USD OP
MPIDO's Post
July 1, June 30,
8
services Ticket 35,000
internal
2018 2019
for
Services
administra
participant
tive
s for
procedures
various
workshops
Hotel
Hotel
USD OP
MPIDO's Post
July 1, June 30,
9
services Services 35,000
internal
2018 2019
for various
administra
events and
tive
workshops
procedures
Purchase Office USD
OP
MPIDO's Post
July 1, July 30,
10
of office Material 3,600
internal
2018 2019
materials s and
administra
and
Supplies
tive
supplies
procedures
13

14

Entering in Sub
sub-grant Grants
agreements
with
selected
Indigenous
Peoples
organizatio
ns under
sub
component
1.1
Venue
Venues
organizatio for
n and
Meeting
planning s and
for
Worksh
meetings ops
and
workshops

OP

MPIDO's Post
internal
administrat
ive
procedures

Septem July 30,
ber 1, 2019
2018

OP

MPIDO's Post
internal
administrat
ive
procedures

August July 31,
15,
2019
2018

USD
250,000

USD
10,000

9

Include applicable taxes.
Indicate “G” for goods, “W” for works, “NCS” for non-consulting services, “CS” for consultant services,
“TR” for training (excluding hiring consultants), and“OP” for operating cost,
11
Insert after contract signing
12
Complete after contract award to include name of contractor/supplier/consultant and, later, list any contract
amendments if applicable, and the actual completion date once the contract is completed.
10
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15

Transporta Transfer USD
OP
tion and s and
10,000
traveling Car
of
Hires
participant
s to and
from
workshops,
and car
hires
during
disseminati
on of
materials
and
supervisio
n

MPIDO's Post
internal
administrat
ive
procedures

Septem March
ber 15, 31, 2018
2016

Other Requirements.
Terms of reference for all consultant contracts will require prior approval by the World Bank.
Thresholds approved by the Bank:
I. Selection of Consultants
(a) Contracts with consulting firms below US$300,000 equivalent (including taxes) may be procured using
Consultants Qualifications Selection (CQS) method;
(b) The ceiling for the short lists comprising national consulting firms only is ________________ [insert the ceiling
for the country approved by the Regional Procurement Manager (RPM)]
II. Procurement methods thresholds for Goods, Works and Non-Consulting Services (applies in the case of
grants that finance any of these types of expenditures):
(a) Shopping for Goods: below US$100,000 equivalent, including applicable taxes
(b) Shopping for Works and Non-Consulting Services: below US$200,000 equivalent, including applicable taxes
(c) National Competitive Bidding (NCB): [indicate G, W, and/or NCS and insert respective thresholds as approved
by the RPM]. [Please note that if the grant is financing procurement under NCB, the standard legal agreement
template for small RETFs must be revised by the country lawyer and procurement accredited staff to include NCB
provisions]

[Each page of the approved Procurement Plan shall be initialed by the Recipient and the World Bank]
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